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	PSM Employee Participation Plan
***This template serves as an outline of what to include in your employee participation plan for PSM compliance. It is meant to be customized according to the individual site’s PSM procedures.***
	Company and Contact Information

	Company:
	Division:

	Process:
	Revision Date:

	Contact Information

	Name:
	Title:

	Email:
	Phone:



Purpose and Scope
The purpose of this employee participation program is to ensure that all [COMPANY NAME] employees are involved in the creation and implementation of company process safety guidelines as they apply to OSHA standard 1910.119: Process safety management of highly hazardous chemicals.
This document outlines how [COMPANY NAME] will achieve compliance the paragraph (c)(3) of the standard which requires employee participation in the PSM program. All employees who handle or come into contact with hazardous chemicals as a function of their role within the company will be subject to this plan. This also includes contract employees who perform the tasks as PSM-affected full time employees.
[COMPANY NAME] will ensure compliance by making employees aware of the PSM standards, its purpose, and its requirements. It will also do this by including employees in the creation and implementation of PSM procedures and providing them full access to relevant PSM documentation and information.
Implementation Procedures
The [COMPANY NAME] employee participation plan includes the following components:
· Employee Awareness
· Employee Involvement
· Employee Access to Information
· Participation Documentation
This section of the plan covers each component in more detail.
Employee Awareness
All employees in PSM-related processes will attend a site-specific safety orientation program that covers:
· Hazardous chemical storage guidelines
· Specific safety hazards related to each chemical in the process
· Process safety management (PSM) requirements
· General site safety policies
· Site emergency response procedures
· Process-specific safety training
Employees will receive an annual safety refresher course documented in their employee training records.
Employee Involvement
[COMPANY NAME] employees affiliated with PSM-covered processes will be involved in the creation and implementation of PSM procedures.
The employee involvement procedures are as follows:
[Insert your procedures below. Here are some examples of what you can include in this section].
· Employees will review the safety procedures periodically and suggest changes. 
· Before introducing a new procedure, the operations team will get feedback from affected employees.
· At least one employee who’s trained and knowledgeable about the process will be involved in:
· Process hazard analysis
· Incident investigation
· Management of change
· At least one active, full-time employee will sit on the site’s PSM compliance committee.
Employee Access to Information
Any full-time, part-time, or contract employee affected by PSM will have constant access to process hazard analyses and other information pertaining to the PSM program.
The information will be stored in the EHS office and be available for employees to access at any time during operating hours. Additionally, there will be a binder copy of the PSM documents in each work area.
Managers in PSM-covered departments will conduct a quarterly refresher reminding employees of where they can access the documentation and why they should review it periodically. These refreshers will be included in employee training records.
Participation Documentation
The operations team will be responsible for documenting employee participation in the PSM program. The EHS team will review and audit these records quarterly for accuracy.
Non-training-related participation will be documented according to the site’s recordkeeping practices. All persons involved in PSM activities will be recorded on documents such as:
· Meeting notes
· Sign-in sheets
· PHA forms
· Investigation documents
· MOC forms
These records will include the name and title of the individual involved, as well as the date of the participation event and their role in the process.
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This document is provided by Frontline Data Solutions as a general template to support compliance efforts but does not guarantee regulatory adherence. Users are responsible for ensuring all applicable legal and safety requirements are met.
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