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5S Manufacturing Checklist

	SORT

	Extra and/or unnecessary work materials have been cleared from the area.
	☐  Yes   ☐  No

	Any irreparable equipment has been properly disposed of.
	☐  Yes   ☐  No

	Work tools are sorted according to how often they’re used.
	☐  Yes   ☐  No

	Damaged equipment has been red-tagged and scheduled for repair.
	☐  Yes   ☐  No

	SET IN ORDER

	All tools and materials have a designated storage location.
	☐  Yes   ☐  No

	Essential tools and materials are easily accessible.
	☐  Yes   ☐  No

	Infrequently used tools and materials are stored out of the way of work tasks.
	☐  Yes   ☐  No

	IT has properly secured all cords, outlets, and other electrical or trip hazards.
	☐  Yes   ☐  No

	SHINE

	Worktables are clear of dust and debris.
	☐  Yes   ☐  No

	Processing equipment has been thoroughly cleaned, shined, and oiled.
	☐  Yes   ☐  No

	Floors have been swept and any 5S tape replaced and corrected (where applicable).
	☐  Yes   ☐  No

	Metal racking, cabinets, and other storage systems have been dusted and restocked.
	☐  Yes   ☐  No

	PPE vending machines, shelves, etc. have been cleaned and restocked.
	☐  Yes   ☐  No

	All shared tools and PPE have been sanitized.
	☐  Yes   ☐  No

	STANDARDIZE

	Items that require regular sanitization have been added to the site cleaning schedule.
	☐  Yes   ☐  No

	Any changes to the workspace layout have been communicated to workers.
	☐  Yes   ☐  No

	The facilities team has established a preventative maintenance schedule for all equipment.
	☐  Yes   ☐  No

	Workers have access to cleaning supplies, extra tools/materials, and a red tag area.
	☐  Yes   ☐  No

	Before each shift, the manufacturing facility 5S is audited by a team leader.
	☐  Yes   ☐  No

	SUSTAIN

	New hires are taught how to follow the site’s 5S system.
	☐  Yes   ☐  No

	HR has established a policy for holding repeat 5S violators accountable.
	☐  Yes   ☐  No

	Senior leadership has scheduled a quarterly or semi-annual meeting to review site 5S.
	☐  Yes   ☐  No

	All 5S guidelines are posted for workers to easily review.
	☐  Yes   ☐  No



If you answered any of these questions “no,” determine an action item (or few) that you can take to switch it to “yes.” Don’t forget to attach relevant photos, notes, and action items to this form as well.
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This document is provided by Frontline Data Solutions as a general template to support compliance efforts but does not guarantee regulatory adherence. Users are responsible for ensuring all applicable legal and safety requirements are met.
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