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	ISO 45001 Checklist
	Pre-Implementation Phase

	Record a baseline of all the EHS KPIs you’ll use to track your success.
	☐ Yes   ☐ No

	Complete a gap analysis of the current process safety management system.
	☐ Yes   ☐ No

	Using your gap analysis results, create a list of areas that need improvement.
	☐ Yes   ☐ No

	Develop an implementation plan for the new safety management system.
	☐ Yes   ☐ No

	Objectives: What do you want to accomplish during the implementation?
	☐ Yes   ☐ No

	Assigning Action Items: Who will be responsible for the implementation tasks?
	☐ Yes   ☐ No

	Implementation Timeline: How long will each step in the process take?
	☐ Yes   ☐ No

	Implementation Phase

	Implement a process for documenting incident investigation results.
	☐ Yes   ☐ No

	Establish a routine, standardized risk assessment procedure.
	☐ Yes   ☐ No

	Put emergency response protocols into place.
	☐ Yes   ☐ No

	Create a written policies and procedures document outlining your approach. 
	☐ Yes   ☐ No

	Verify that any new equipment is installed properly.
	☐ Yes   ☐ No

	Ensure that site leaders have access to important process safety documents.
	☐ Yes   ☐ No

	Distribute the forms, checklists, and templates that you will use to conduct audits.
	☐ Yes   ☐ No

	Train workers on the new safety management system policies and procedures.
	☐ Yes   ☐ No

	Post-Implementation Phase

	Schedule a weekly audit of the new system to ensure proper implementation. 
	☐ Yes   ☐ No

	Schedule monthly audits of the system to look for hazards or inefficiencies.
	☐ Yes   ☐ No

	Review and update the policies and procedures at least once per quarter.
	☐ Yes   ☐ No

	Pursue ISO 45001 certification through an approved certification body.
	☐ Yes   ☐ No

	Track EHS KPIs to ensure the effectiveness of your new system.
	☐ Yes   ☐ No
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This document is provided by Frontline Data Solutions as a general template to support compliance efforts but does not guarantee regulatory adherence. Users are responsible for ensuring all applicable legal and safety requirements are met.
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