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5S Audit

	Inspector Name: 
	Date:




SORT
	Items and tools on work tables, desks, etc. are sorted.
	☐  Yes   ☐  No

	Items and tools in cabinets, drawers, etc. are sorted.
	☐  Yes   ☐  No

	Items and tools on shelves, racks, etc. are sorted.
	☐  Yes   ☐  No

	Essential tools and equipment are available for workers to use.
	☐  Yes   ☐  No

	Infrequently used tools are set aside to be put out of sight or into storage.
	☐  Yes   ☐  No


Notes:


SET IN ORDER
	All designated storage areas are labeled clearly.
	☐  Yes   ☐  No

	Each item or tool has its own storage location.
	☐  Yes   ☐  No

	Spare supplies are organized and stored close enough for workers to access.
	☐  Yes   ☐  No

	Cords and cables are neatly organized away from walking areas.
	☐  Yes   ☐  No

	Workstations are fully stocked of all essential supplies, gear, and tools.
	☐  Yes   ☐  No

	The area has a diagram, photo, etc. depicting the intended layout and organization.
	☐  Yes   ☐  No


Notes:


SHINE
	Workstations are clear of clutter, dirt, grime, and debris.
	☐  Yes   ☐  No

	Equipment is clear of dust, gunk, etc.
	☐  Yes   ☐  No

	Work areas have trash bins and/or recycling bins (which are emptied regularly).
	☐  Yes   ☐  No

	A designated cleaning individual or team visits the area on a regular basis.
	☐  Yes   ☐  No

	Workers follow the intended 5S of the area and take steps to keep the area clean.
	☐  Yes   ☐  No


Notes:


STANDARDIZE
	Workers know where to find spare cleaning supplies, tools, and materials.
	☐  Yes   ☐  No

	Any 5S changes are communicated promptly to all managers and workers.
	☐  Yes   ☐  No

	Each work area has clear 5S signage so employees always know where objects go.
	☐  Yes   ☐  No

	Workers have access to cleaning directions or checklists.
	☐  Yes   ☐  No

	All leaders have promised to enforce 5S standards amongst their teams.
	☐  Yes   ☐  No


Notes:


SUSTAIN
	5S is taught to all new hires regardless of their level within the company.
	☐  Yes   ☐  No

	All 5S complaints and concerns are recorded for review in future process improvement projects.
	☐  Yes   ☐  No

	Workers have a way to voice concerns regarding work area 5S.
	☐  Yes   ☐  No

	Management has a system for scheduling routine maintenance and cleaning.
	☐  Yes   ☐  No

	Leadership regularly recognizes workers for following 5S guidelines.
	☐  Yes   ☐  No


Notes:
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